
1. SSE assigns 
application to SE 
330 days prior to 
permit expiration.

2. WPED DMR 
mails letter to 
applicant 320 
days prior to 
permit 
expiration.

3&4. SE leads a 
pre-application 
meeting at the 
facility 300 days 
prior to permit 
expiration.

5. Application and   
Checklist from 

Applicant and pre-
application info. 
(SE receives) and Fee 
Worksheet 
(SE generates)

7a&7b. SE 
coordinates with 
applicable DEP 
programs for 
information.

9a. SE conducts a 
technical review; 
and 9b. site visit 
(other staff 
may be involved).

10. Technical 
Review Letter 
(SE drafts)

11. Applicant 
response to the 
Tech Review 
Letter
(SE receives)

12c&d. Draft of TD   
package for approval of 

Application (SE drafts)

12c&d. Draft of TD 
package for denial of 
Application (SE drafts)

13-14b. WPED DMR 
Supervisor, EA and SEA 
review TD package

14c-14d. SSE reviews 
TD package

15. Edit of draft 
TD package (SE 
drafts)

Pre- Application Application Drafting Application Draft Review

18a&19a. 
Assistant 
Director and 
Director review 
TD package.

18b&19b. Final 
edit of TD 
package (SE 
drafts)

19b. Director signs 
off on TD package 
for public notice.

8. Preliminary 
Review-Is the application 

sufficient?
(SE) 

8a. Notice of 
Sufficiency to 
applicant 
(SE drafts)

8b. Notice of 
Insufficiency to 
applicant (SE 
drafts; 30 days 
to respond)

8b. Applicant 
response to 
Notice of 
Insufficiency

16. Applicant accepts 
draft permit?

16b. SE 
schedules and 
leads a meeting 
with the 
applicant.

16a&17. TD 
package for 
issuance 
(SE prepares)

16b. Edit of final 
TD package 
(SE drafts)

16b. SSE and SEA 
review permit and 
SE e-mails final 
draft of permit to 
applicant.

6. Public Notice 
of Application 
(WPED DMR 
delivers to SE)

NPDES Flowchart Key
Start or end of permit

Process step

Decision step

Input or output

DMR= Discharge Monitoring 
Report
EA= Environmental Analyst
SE= Sanitary Engineer
SEA= Supervising EA
SSE= Supervising SE
TD= Tentative Determination
WPED= Water Permitting and    
Enforcement Division

Possible edit loop

1. Quarterly    
compliance report

(Enforcement 
supervisor sends 
to SSE)

8b. Second 
Review- Is the 
application 
sufficient? (SE)

Yes

8b. Notice of 
Rejection 
(SE)

12a&12b. TD 
of Application- Is 
the application 
accepted? (SE)


